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Calendar of Events

Sun _Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7
8 9 10 | 11 | 12 | 13 | 14
15 | 16 | 17 | 18 | 19 | 20 | 21
22 | 23 | 24 | 25 | 26 | 27 | 28
29 30 | 31
Rescheduled Abbreviated
ACI Level 11 Class March 3-4
March 10
ACI Level I Classes April 14
May 14
“Concrete Products from
the Owner’s Perspective”
Dan Cook March 19
Spring Board Meeting
Day Springs, Louisville April 23
10 AM
Concrete Ball May 30
KRMCA Annual Golf
Outing— Houston Oaks— June 15
Paris, KY
KRMCA SUMMER
MEETING—Lake July 22-26
Barkley
Sun __Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18

19 | 20 | 21 | 22 23 | 24 | 25

26 | 27 | 28 | 29 30

Concrete Parking Lots
Brett Ruffing

The beginning has been a tremendous uphill roller coaster ride, meeting hundreds of peo-
ple, hearing words that, when reminiscing into my childhood and adolescence, only a
handful of times can I register the sound of them, and jumping head first into meetings
and classes. Over the past two months, | know | have learned a great deal and yet I still
know that | have more than one hundred times more information that I will learn and will
need to know. But one thing is sure, | know what my job is and what | need to do to per-
form and be successful at what the Association has put on my plate.

The main responsibility of my job is to focus on the KRMCA'’s Parking Lot Long Range
Strategic Plan. Starting out, I first began by getting with Finley and brainstorming a list of
possible target communities that would be influential in the decision-making of the pro-
ject. With that the first communities that came to mind were the engineers, architects, and
contractors in the state. That was one of the first things I did. | utilized the resources I
had available to me and began to compile spreadsheets of all the contact information that |
could for each of these groups. From that the communities expanded to city and county
officials, architectural firms, and school districts with each individual school listed. These
spreadsheets are an ever-changing and ever-expanding database of contact information.
Still under the works are spreadsheets for the private and parochial schools and districts,
the colleges and universities in the state, and the churches in the state. Within the data-
bases that aren’t centered on designers, only the key decision-makers are included in the
information. For example, the school districts will have listed the superintendent and the
director of facilities for each district. On the other hand, for other spreadsheets, like the
city and county officials, any contact information is useful for it is a key to getting in the
door.

With these databases | compiled, I have sent out email blasts and regular snail mail letters.
The first thing | sent out was the flyer for the series of programs on “Concrete Parking
Lots: The Sustainable Welcome Mat of the Future.” By doing this, | was able to convince
some people via email to sign up for one of the programs and | even had some people
from school boards sign up for the program from the snail mailings I sent out. But I did
get some negative responses from the emails that | sent out ranging from people not being
interested in the program to other people thinking | was in the wrong to send it to them.
But | worked with what | had and adjusted my contact list as needed.

Along with arranging and inputting spreadsheets, | have been attending meetings, semi-
nars, and conferences with Finley. This helps me to meet people and place faces with
names and to start networking. With compiling these databases, it is important to become
cordial and recognizable with the audiences we are targeting. For example, Finley, Greg
Smith, and | attended the KLC City Night at the Convention Center in Frankfort. People
who worked for the KLC recognized me from a couple weeks prior when we attended
their conference and others said that it was nice to put a face to the name and voice. Of
these meetings that | have attended, a majority of them have been the Concrete Promotion
Group’s regional meetings.

(Continued on Page 3)



RussTech, Inc.

“WE ADD THE DIFFERENCE”
A FULL SERVICE KENTUCKY CORPORATION

“Your Local Expert on Self-Consolidating Concrete”

RVR-15 - RSA-10 - RAE-260
LC-400P - LC-500 - FINISHEASE-NC - LC-400R
FAST SET 100-HE - LCNC-166 - FLOW SET 2000 NC
SUPERFLO 2000 RM - VMA-758 - SRA-157
RCI CORROSION INHIBITOR - CSF SILICA FUME

Plus a complete line of:
ACRYLIC CURE & SEAL
FORM & SURFACE RETARDER
MASONRY SEALER & DUSTPROOFING PRODUCTS

Complete AASHTO, ASTM and DOT Approval

Gary M. Russell Gary D. Russell
President Vice President
Ed Heller Don Osbourne Tommy Swango
Lexington/Central KY Eastern KY Louisville/Western KY
Jimmy Brooks Jerry Parker
Service Technician Service Technician

Visit us on the web at: www.RussTechnet.com

RussTech Admixtures, Inc.
11208 Decimal Drive
Louisville, KY 40299
| b = B 502-267-7700 THE BEAN
502-267-8922 Fax www.c2products.com



(Continued from Page 1)

From all these meetings and seminars | have put together lists of those in attendance to add their information to the
spreadsheets that | have already compiled.

We have also begun attacking what can be found on the Buildings Under Design “B.U.D.” website and the articles
that we have accumulated thus far. To aid in the collection of newspaper articles, we have enlisted the services of an
online newspaper clipping service called Newzgroup. | contacted individuals in PCA and also elsewhere in the coun-
try to figure out which service to use. PCA has used this company before and the lowa Ready-Mixed Concrete Asso-
ciation still uses the service and highly recommends it. This company actually has readers that will read all the publi-
cations in the Commonwealth and will pull articles that contain keywords or talk about key ideas that I included when
I set up the service. I still ask our members to please send me articles from your local papers that discuss new con-
struction or possible new construction so that I can get in contact with the decision-makers. | also ask that if you use a
different site to track jobs, let me know what that site is so that | can possibly access it. 1f you are on your respective
tracking site and you see a job is up for bid, but it doesn’t include concrete in the parking lot, send me the information
and I will talk to the designer(s) and owner(s).

We have begun sending out information on concrete parking and have offered doing presentations. To remind all the
members, we do have flip books, software and handouts available to you to aid you in your promoting. Just call the
office and let us know if you need any of these items. | also wanted to remind all the members that as an incentive for
flipping parking lots, you will receive $0.25/cubic yard of concrete. You just have to let us know. | also want to ask
everyone to report yardages to the office. It will be kept confidential and nobody but the office staff will see it. Hav-
ing the numbers in hand and flipped parking lot numbers will be helpful when Finley goes to ask for continued fund-
ing. Without the proof, they won’t continue funding.

For future knowledge, if anyone needs to get in contact with me, here is my information:
Brett D. Ruffing
Technology & Educational Specialist
Kentucky Ready-Mixed Concrete Association
1 HMB Circle
Frankfort, Kentucky 40601
Cell: (502) 395-1488
Phone: (502) 695-1535

Fax: (502) 695-9499

bruffing@krmca.org
www.krmca.org

— —

2009 KRMCA Annual
Golf Outing
June 15, 2009
Houston Oaks - Paris, KY
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PUMPING KENLITE®
LIGHTWEIGHT AGGREGATE
CONCRETE 60 STORIES
FOR A NEW
NORTH AMERICAN
PUMPING RECORD WAS
NO TALL ORDER

The 300 North LaSalle Building is a recent
addition to Chicago's Windy City Skyline.
Constructed on the north shore of the
Chicago River, the building is an
impressive monument to sustainability.
It is the tallest of any LEED Gold
pre-certified lightweight concrete
structures in North America and probably
in the World.

KENLITE® lightweight aggregate concrete
was selected for the elevated floors to
minimize the weight and to achieve the
required fire ratings. Reduced energy
costs will be realized immediately and
throughout the life of the structure due to
the superior thermal resistive properties.
More than 25,000 cubic yards
of KENLITE® lightweight concrete was
pumped through a single stage pump.

Designed for
TOTAL PERFORMANCE

Kentuckiy™ SOLITE®

1797 Coral Ridge Road * Brooks, KY 40109
(502) 957-2103 * www.kenlite.com

URRTY [
|.. ']

EE | i
1y I] | |
&5 2y (B
!;:lg,_p.. =
KENLITE® lightweight aggregate concrete
comhbines sustainable, structural,
insulating, and fire resistance qualities in
one construction material while taking
the load of of your building plans,
however tall the order may be.



KENTUCKY READY MIXED CONCRETE ASSOCIATION

1 HMB Circle  Frankfort, KY 40601

DATE of CLASS for ACI Levell - circle date

April 14, 2009
May 14, 2009

NAME

NAME

NAME

NAME

COMANY

ADDRESS

cIrYy STATE ZIP

PHONE

Fees: ACI Level I - $275/members; $550/non-KRMCA members.
Limited to the first 25. Full one-day class to be held at KRMCA in Frankfort, KY.

# to attend x $275.00 = Discounted Rate
# to attend x $550.00 = Regular Rate
RETESTING x $100.00 =

Please return this form and check to:
Kentucky Ready Mixed Concrete Association
1 H.M.B. Circle, Frankfort, KY 40601
(502) 695-1535
FAX: (502) 695-9499



Governor Steve Beshear's Communications Office Beshear Administration leads the nation in public
building energy efficiency standards

Governor orders immediate night, weekend energy “setbacks” for lighting, heating, and air in state facilities

FRANKFORT, Ky. — Gov. Steve Beshear today announced a couple of energy efficiency initiatives that will further establish
Kentucky as a national leader in the “greening” of public buildings.

The first initiative will require new public facilities or renovations to existing facilities built with 50 percent or more state
funds to be designed according to nationally recognized energy efficiency standards outlined in a rating system called Leader-
ship in Energy and Environmental Design (LEED).

The second initiative will require certain existing state-owned facilities to “set back” their use of lighting, heating, ventilation
and air conditioning systems on nights and weekends to reduce energy consumption. It’s estimated that the program could im-
mediately save approximately $2 million a year by reducing energy use by 24 percent.

The “building setback” plan immediately affects 3.8 million square feet of facilities operated by the Finance and Administra-
tion Cabinet, including the Capitol, Capitol Annex, Governor’s Mansion, Frankfort Convention Center and Capital Plaza
Tower. Essential and emergency operations will be excluded, and government agencies can receive waivers during periods of
essential government service, such as late-night sessions of the General Assembly.

By encouraging other public agencies and departments that receive taxpayer funds, such as schools, universities and local gov-
ernments, to work toward adopting a similar “building setback” plan, the governor said the savings could surpass $100 million
a year.

Today’s moves are timely as the greening of public facilities plays a central role in the recently passed federal stimulus pack-
age, which relies in part on creating energy-related jobs to stimulate the economy.

“These initiatives will save taxpayer money and promote a clean environment,” Gov. Beshear said. “But they will also position
us to implement President Obama’s mission of improving energy efficiency in the nation’s building stock and thereby creating
millions of new *‘green-collar’ jobs.

“I’m excited that Kentucky continues to lead the nation in terms of progressive action on energy reduction and savings,” Gov.
Beshear said.

Reducing energy use in government buildings is a critical element of “Intelligent Energy Choices for Kentucky’s Future,” the
state’s first-ever comprehensive strategy for energy independence. In that plan, Gov. Beshear set ambitious, aggressive goals
for reduction of energy use in public facilities. By 2015, state facilities will reduce their energy consumption by 15 percent
and 25 percent by 2025. By 2025, public facilities will reduce their carbon footprint by 50 percent.

“These initiatives demonstrate how energy, environment and economy are linked in a significant way,” said Energy and Envi-
ronment Cabinet Sec. Len Peters. “By reducing our energy consumption and by operating more sustainable buildings, we re-
duce our impact on the environment and we realize important economic benefits.”

The regulations for new construction issued today by Finance and Administration Cabinet Sec. Jonathan Miller are based in
part on House Bill 2, which was sponsored by Rep. Rocky Adkins and passed by the General Assembly in 2008, and also em-
ploy LEED standards. Those standards specify that:

e All new construction and major renovation building projects of $25 million or more shall be designed and built to achieve
LEED Silver level or higher.

e All such building projects between $5 million and $25 million shall be designed and built to achieve LEED Certified level
or higher, and also achieve a minimum of seven points under the Energy and Atmosphere Credit 1, Optimize Energy Per-
formance standards.

e All projects between $600,000 and $5 million shall be designed and built using the LEED Rating System as guidance.

In the cases where obtaining LEED certification is deemed to poge an extraordinary hardship, the Secretary of the Finance and

Administration Cabinet may grant a waiver.



HB 2 was recently recognized as a “Megatrend” national model by the Council of State Governments. The standards put in
place by Sec. Miller put Kentucky in an elite group of 12 states with laws requiring that some or all design, construction and
operation of state buildings earn LEED Silver or other comparable standard.

The regulations, which will make Kentucky’s public facilities among the greenest and most energy efficient in the country, were
developed following six months of work by the High Performance Buildings Advisory Committee (HPBAC), which is chaired
by Sec. Miller and is composed of environmentalists, architects, engineers and builders from across Kentucky.

“These new regulations will help us reach the governor’s ambitious goals for reducing energy use and carbon emissions in state
facilities, and place us as one of the most progressive states in the nation in addressing the global climate change crisis,” said
Sec. Miller. “However, this is not an end product, but the beginning of our journey. As new funds become available and as new
technologies make energy efficiency more affordable, we will strengthen these standards even more.”

Sec. Miller said he will soon reconvene the HPBAC following the recent passage of an economic stimulus plan by Congress to
determine if funds made available to Kentucky will enable the state to use even stricter, more environmentally friendly stan-
dards. The committee will reconvene annually to determine how the development of future energy-efficiency technologies can
promote stronger standards and greater savings.

“Reducing energy consumption is an integral part of Kentucky’s energy policy and | am pleased with Gov. Beshear’s imple-
mentation of House Bill 2’s energy efficiency standards,” said House Majority Floor Leader and HB 2 sponsor Rep. Adkins. “I
believe that Kentucky can lead the nation in energy production and conservation practices, and today’s announcement puts us
one step closer to that goal.”

Wﬂ@l st s

Fax: 513-871-1974
Web: wwwr . flyashdirest.com




Ninth Annual

Saturday, May 30th, 2009
The Marriott Louisville Downtown
980 West Jefferson Street
Louisville, Kentucky 40202
Cocktails & Silent Auction - 6pm
Dinner - 7:30pm
Music & Dancing - 8:30pm - 19am

Music l'n_] _l(:n_':t_] and The Cruisers
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day spring

Make plans for the 9™ Annual Day Spring Concrete Ball
Building a Strong Foundation

“This is a banner year,” says Concrete Ball Chair Beth Barrett. “Breaking the $1
million dollar mark in proceeds is an accomplishment that is quite something!” The sup-
port the Concrete Ball by the KRMCA and its membership provides a services to those
who live at Day Spring. Without your support, we could not operate.

The 9" annual Concrete Ball will be held on Saturday, May 30 at the Louisville
Downtown Marriott. The later date is designed to be easier on everyone’s schedule and
to ensure we can return to the Marriott where we all had a great time last year.

As always, online registration and tickets for the new $15,000 raffle are available
at the Day Spring website, www.DaySpringKy.org. The raffle tickets this year are only
$10 each so buy early to have a chance at being the lucky winner. After all, who could-
n’t use an extra $15,000 these days!

We’ll see you in May for another fabulous Concrete Ball. The Day Spring Com-
munity thanks all of the KRMCA members for your phenomenal support since 2001!
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/ 161 N. Shelby St.

ApmA‘/cE Louisville, KY 40202
y 4

- Phone: 502-587-1881
READY MIX Fax: 502-587-1886
CONCRETE, INC. www.advancereadymix.com

Our Quality on Your Schedule

JOIN OUR TEAM!

Advance Ready Mix has been helping to build the
Louisville skyline for 29 years. We are seeking a quali-
fied and experienced Plant Manager to operate both cen-
tral and dry batch plants, manage daily production and
material supply, coordinate drivers and loading, conduct
inventory checks, conduct daily and weekly plant inspec-
tions, and perform some plant maintenance as needed.
Hours vary. Some lifting and other physical activities are
required. Must have good communication and problem-
solving skills. ACI Level | or Level Il certifications are a
plus.

* Full Benefit Package
* Competitive Salary/\WWages

E-mail resume to jill@advancereadymix.com, or fax to
502-587-1886. No phone calls please.

Equal Opportunity Employer




Producer Price Indices - Competitive Building Materials
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Steel prices decreased for the fifth consecurtive month, decreasing by 5.8% from December to January. Asphalt prices decreased

considerably, decreasing 6.2% from the previous month. Lumber prices hit new lows, decreasing by 25% from Decembser to lanuary.
Comcrete prices increased slighthy by 14% from the previows month.

Steel prices have decreased 2 2% withim the last year. Asphalt prices hawe grown 23.1% and concrete prices grew by 5.0%_ Ower the last

year lumbser prices have declimed by B.1%.

PCA Market Research provides this information to aid in the promotion of comcrete and cement-based prmducts.

Contact: Ninab Maradkel, Reseanch Analyst, Market Research, Nmaradkel@cement org.
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LocaN LAVELLE HUNT

INSURANCE & WEALTH M ANAGEMENT,
The Cornerstone of Your Future

an alliance of LOGAN LAVELLE HUNT = WINSTON & COMPANY BENEFITS » CH INVESTMENTS

Offering you
an insurance
plan with a

solid Stan Logan, Jt
. Executive Vice Presiden
foundation! i t

Together, we focus on all
lines of insurance, bonds
and wealth management.

Steve Church
We can offer you President
customized programs to fit
your needs.

Save more than your dues!

Chris Hass
Sr. Managing Partner

KENTUCKY - . oy s R AL A
READY MieD concrere | Crent Denefits endorsed by tie KRMCA.

ASSOCIATION

Contact Us!
11420 Bluegrass Pkwy Louisville, KYY 40299
Tel: (502) 499-6880 Fax: (502) 499-6947
www.LLHins.com

The Motorists Insurance
?A Group,You know us:

Chris Hass offers Securities through Sammons Securities Company, member FINRA/SIPC.
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Reclamation Services
Unlimited, Inc.

Sue Poole Cardwell, President
Complete Construction Testing
Specialized Concrete Testing
Shotcrete/Gunite Testing
701 Temple St.

Central City, KY 42330
270-754-3976 fax:270-754-4374

web site: www.total-testing.com

L EFH-HIGH

HAEIDELBERGCEMENT Group

Sor all your standard & specialty cement needs

Portland Cements - Type I/I1, 111
Blended Cement - Type IS
Masonry Cements - M, N, S
Mortar Cements - M, N, S
White Portland Cements - Type L, III
White Waterproofed Cement
White masonry Cements - M, N, S
Custom Colored masonry - M, N, S
Custom Colored Portland
Custom Colored portland/Lime
Calcium Aluminates Cement
(Refcon & Lummnite)

Lehigh Cement Company
Lehigh Midwest

12800 N. Mendian St., Suite 480
Carmel, IN 46032
wiww. lehighcement.com

Phone: (317) 819-1600/ (800) 468-6211
Fax: (317) 819-1605

“Working Together To Build Our Communities”
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Portland Cement Association

Vionita

Breaking Analysis of the Economy, Construction ff and Cement Industries

L Contact: > Ed Sullivan, Chief Economist 847.972.9006 > esullivan@cement.org J

February 24, 2009
Stimulus Assessment: State By State Impacts

Overview

With the signing of the American Recovery and Reinvestment Act (ARRA), PCA has assessed the pos-
sible state level construction impacts. By taking into account state apportionments, state deficits, and
regional cement market dynamics and economic conditions, PCA has estimated state cement impacts
generated from the stimulus bill using similar assumptions from the national stimulus assessment. This
Flash Report contains rough estimates of potential cement demand in relation to the ARRA
Stimulus Bill.

Details of the stimulus impacts are provide by the following categories:

Highway Investment: Direct construction/infrastructure investment

Other Government Spending: Misc government spending not including infrastructure projects
Income Tax Rebates: Tax relief

Fiscal Aid-to-States: Funds to ease state deficit shortfalls

Indirect Benefit: Momentum generated from overall economic improvement

The purpose of this Flash Report is to provide state level guidance to our members regarding the near-
term outlook in the context of the stimulus. The volume estimates contained in this report are subject to
three key risks: forecast errors in assessing the underlying economic fundamentals; the stimulatory im-
pact on the economy, construction activity, and cement consumption; and the timing of the stimulatory
impacts. These risks are considerable and should be noted when used to support senior management
decisions. The preliminary state forecasts will be updated in more detail with the spring State Forecast
release.

For more information on the assumption and basis of this report, please refer to Economic Stimulus
Brightens Outlook (January 19, 2009) and Stimulus Assessment Update: Cement Impacts
(February 13, 2009) Flash Reports.

Stimulus Scenario (000 Metric Tons) 2009 2010 2011
Total Cement Consumption -- No Stimulus 873 801 888
-Annual Change -19.5% -8.2% 10.9%

Stimulus Impacts

Highway Investment 23 118 47
Other Government Spending 2 10 4
Income Tax Rebates 7 9 0
Fiscal Aid-to-States 54 132 59
Indirect Benefit 5 36 143
Total Impact 90 305 253
Total Cement Consumption -- With Stimulus 963 1,106 1,141
-Annual Change -11.2% 14.9% 3.1%
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Making the Products to Build...and Rebuild...a Nation.

Buzzi Unicem USA Sales Team:
Rob \iola, Sales Manager Dan Rinke, Sales Manager
Telephone: {(317) 763352 Telephone: (1) M7-3775
10401 M. Mendian, Sule 40 2615 Channel Avenue
Indkanapols, N 4629 Memphss, TN 38113
Harold Hunter, Barket Manager Carl Kurzrock, Market Banager
Telephone: (812) 344-189% Telephone: (615) 3516145
1823 SchellerLn., 1724 Rlgemere Cowrt
Mew Alhany, N 47150 Hermitage, TN 37076
Dowg Hirsch, Market lanager
Telephone: (937) 974-T647
586 Brookmere fvenue
Tpp City, OH 45311
Terminals: Plant
Jeliersomalle, Indiana Greencastie, N

MNashwlle, Tennessee
Paducah, Kenlucky
Concanali, Ohio

BUZZI UNICEM USA

aTlerracon comeany

H. C. Nutting, a Terracon Company
Lexington, Ky P 899.455.8530 F839.435.8630
Cincinngti, Ohio P 5130321 5816 F 5133210294
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All Rocks N
Are Not -
Created
Equal

BUILD IT
BEAUTIFULLY,

SMARTER, GREENER.
SAFER, FOREVER,

STALITE®®

IS S trongly We invite you to Iearn more about CEMEX by visiting us

at www.cemexusa.com, or by contacting your regional

S llp 61‘1 Or ' CEMEX office:

High quality, high strength, low absorption
STALITE Lightweight Aggregate
is made by expanding slate
for use in Structural Lightweight Concrete
and Concrete Masonry Units.

Carolina Stalite Company

PO Box 1037 = Salisbury, NC 28145-1037
704-637-1515 « 800-898-3772 » Fax 704-642-1572
e-mail: info@stalite.com * website: www.stalite.com




HHANE SUPPLIES Florida Real Estate Buyers’ Bargains!

I am delighted to confirm the news that “2Znd homes, and retirement
homes in Naples, Bonita and other sunny Southwest Florida areas are
now available at the lowest prices in a decade.”

A Many homes are selling for 40% less than 3 years ago!

A | 5-year fixed rate mortgage interest is less than 5% APR!
4 Florida just voted a $24 Billion property tax rollback!

A [nsurance rates are dropping as sales prices fall!

4 Bank-owned homes are selling for less than the mortgage!

Histary tells us this bargain situation won't last forever. NOW is the
time to use the FREE dollars locked up in your present home’s equity
to take advantage of Florida’s Buyers’ Bargains. | will find what you

ASHLAND BE-208-2444 DRYRIDGE 8586231500 LOUISVILLE 502-T74-4441 want, at the price you want to pay or less. Call me for Buyers’ bargains
BOWLING GREEN 270-842-3275  EVANSVILLE 3124254851 papcay 2704433631 before they're gone. (502) 417-4590 or (502) 228-3077
COREIN 808-528-214] HAZARD E06-220-4040 PIKEVILLE 802-437-6265

LEXINGTOM 858-254-2758 ?

www.whayne.com bl -
Winston Church, RE.'-‘\.LTOR"*'
1_800_494_2963 Naples Realty Services, Inc.

Bonita Springs, Florida

WHAYN:

\w%id VAN METER

Specializing in Risk Management for the
Ready Mix Concrete Industry

SOCIATED
ENGINEERS, INC.
e Loss Control

« Driver Training Civil » Structural « Mining * Geotechnical

e Unique Marketing Approach * Forensic « Land Surveying
e Risk Retention Programs
e Business Income Analysis
e In House Claims Service

Services Include:

« Construction Monitoring * Environmental
* Drilling « Laboratory Services

2740 North Main Street 1001 Frederica St., Suite 200

BOWLING GREEN LEXINGTON Madisonville, KY 42431  Owensboro, KY 42301
1240 Fairway Street 181 Prosperous Place 270 821-7732 270-684-8450
P.O.Box 1779 Lexington, KY 40509 Fax 821-7789 Fax 270-684-8449
Bowling Green, KY 42103 www.associatedengineers.com
NASHVILLE OWENSBORO

830 Crescent Centre Drive 2009 Frederica Street

Suite 260 P.O.Box 785

Franklin, TN 37067 Owensboro, KY 42302
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MAJOR ELEMENTS OF AN EFFECTIVE SAFETY PROGRAM

By Gary Hanson, President
American Safety & Health Management Consultants, Inc.

Safety, like any other management function, has key elements that need to be followed in order for the program to
be successful in helping a company achieve its Corporate Mission. Too often, however, companies do not have an
understanding of the importance of each of the elements of a Safety Program. Many companies have pieces and
parts but not all of the necessary elements.

When we talk about a Safety Program we must always consider what it is that we want to achieve from our efforts.
A Safety Program should contribute directly to a company’s ability to Be Successful, Grow and Make a Profit. It
does this by protecting a company’s must vital assets.

These include:
*Employees *Property *Equipment
*Production/Sales Capability *Financial Strength *Good Company Name

By doing so, a Safety Program has more value to a company then one that is intended to simply help comply with
OSHA. Complying with OSHA should be a desired result, but should not be the sole reason for having a Safety
Program. Companies that understand this, also understand the importance of having a comprehensive program
instead of pieces and parts. It is hard to get excited about OSHA compliance, but it is much easier when there is a
clear quantifiable return on the investment and efforts made.

Over the years, | have reviewed many different types of Safety Programs and the elements that make up the pro-
grams. As a result, | have come to the strong belief that the following elements are critical parts of an effective
Safety Program:

* Senior Management Support and Direction

Annual Plan

Established Goals and Objectives

Understanding Why Employees Behave the Way They Do

Provide Proper Tools and Equipment

Safe Job Procedures

Proper and Thorough Safety Training

Reinforcement, follow-up and enforcement.

Formal Safety Inspections and Corrections of Problems

Accountability and Responsibility Clearly Outlined and Measured

Annual Review and Update

% % X % % ok ok 3k 3k

Each of the above elements play an important part and contributes to the success of a Safety Program. Does it take
some work and effort to implement? Yes, but this effort will pay off significantly over the long haul. If your
Safety Program doesn’t have all of these elements, set up a plan to incorporate the missing elements over a period
of time. Rome wasn’t built in a day and neither is a comprehensive Safety Program. Once in place, however, the
Safety Program will be much more effective and help your company achieve your Corporate Mission.

If you have any questions or need any assistance with your company’s Safety Program, please give me a call at
1-800-356-1274.
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